CITY OF TROUTDALE

“Gateway to the Columbia River Gorge”

AGENDA

CITY COUNCIL - WORK SESSION
Troutdale City Hall - Council Chambers
219 E. Historic Columbia River Hwy. (Lower Level, Rear Entrance)
Troutdale, OR 97060-2078

Mavyor

Doug Das Tuesday, May 5, 2015 — 6:30pm

City Council
David Ripma 1. Roll Call

Eric Anderson
Larry Morgan
Gienn White

Rich Allen
John Wilson 2. Strategic Plan / Council Goals

City Manager
Craig Ward

3. Adjourn

e S sl

Doug Daoust, Mayor
Dated: 5//, 2?/ /5

Further information and copies of agenda packets are available at: Troutdale City Hall, 219 E.
Historic Columbia River Hwy., Monday through Friday, 8:00 a.m. - 5:00 p.m.; on our Web Page
www.troutdaleoregon.gov or call Debbie Stickney, City Recorder at 503-674-7237.

The meeting location is wheelchair accessible. A reduesf for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48
hours hefore the meeting to: Debbie Stickney, City Recorder 503-674-7237.

Visit us on the Web:
wwiw. troutdaleoregon.gov

' City Hall: 219 E. Hist. Columbia River Hwy., Troutdale, Oregon 97060-2078
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Mayor’s Strategic Plan for Troutdale’s Future
Positive steps towards a more robust community
April 28, 2015

1. Keep the URA development moving forward. Continue the partnership with Eéstwinds,
LLC. and the eventual developer. Seek a ROW through Simon's Premium Outlet

property for better access.

2. Pursue the connection of the 40-mile loop ftrail, tying into the new frail connection at
the |-84 bridge, going south through the URA, continuing south along Beaver Creek

3. Support a more robust Troutdale Airport, in coordination with Port of Portland’s plan
for the future role of the airport.

4. Promote the idea of a Technical Workforce Training Center at the Troutdale Airport
property as part of the Airport Master Plan, to provide the trained workforce for TRIP

Industries and other local employers.

5. Establish a partnership with- Mt. Hood Community College Economac Development
department, tied to our local business hiring needs.

6. Explore Troutdale implementing a “Drop the Box” initiative, like Portland has, to get
rid of the box to check on a job application whether you have been arrested for a
crime. The Goal is to allow more people to initially compete for job openings rather
than having an automatic negative bias to overcome.

7. Partner with Muithomah County’s CSEC program and Service providers in the
“Enhanced collaborative model to combat Human Trafficking” grant application. The
commercial sexual exploitation of children (CSEC) encompasses several different
crimes, all of them serious. We'll take a collaborative approach to addressing this
complex issue that is occurring in our community.

8. Develop a viable option for fire and life safety services, in comparison to a modified
contract with Gresham; collaborating with Wood Village and Fairview in evaluating
and developing a Three Cities Fire Department.

9. Partner with Wood Village and Fairview in the Halsey Corridor development plan, and
other economic development opportunities that benefit the three cities.

10. Consider a Troutdale Marketplace storefront initiative to fill empty storefronts
11. Form a Charter Review Subcommittee to update our City Councii Charter.

12. Continue the Mayor's Art Initiative to support and bring resources to local artists




13. Troutdale should be part of Oregon’s front line discussions of an East County Bridge
over the Columbia River, by bringing the future “third bridge” discussion into
Transportation planning circles.

14. Partner with the West Columbia Gorge Chamber on Bicycle Tourism and the Bike Hub
development. Strengthen the relationship between the City and the Chamber
regarding event planning and Tourism goals. Make it more of a win-win model.

15. Put concerted effort into Visionary Park being done before June, 20186, in time for the
100-year Celebration of the Historic Columbia River Highway. Add it to Parks Master
Plan and CIP list. Support other community, Chamber, and Troutdale Historical -
Society events related to this once-in-a-lifetime event.

Doug Daoust
Mayor of Troutdale
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