DRART

MINUTES
HISTORIC LANDMARKS COMMISSION
Regular Meeting
City Conference Building
223 S. Buxton
Wednesday, August 28, 201 3
6:30 p.m.

Members Present:  Erin Janssens, Audrey Lowell, Sharon Nesblt LeAnn Stephan and

Cynthia Walston

Members Abéent: None

Staff:

Guests:

1.

Elizabeth McCallum, Senior Planner, Commumty Development
Department

Craig Ward, City Manager
Jon Lowell, Citizens Advisory Committee member

Call to Order/Roll Call/Agenda Updates: In the absence of the Chair and no Vice-
Chair elected at this time, Elizabeth McCalluni, Senior Planner, called the meeting to
order at 6:40 p.m. She added that there were no agenda updates.

Approval of Minutes: July 31, 2013 — Commissioner Sharon Nesbit moved, with a
second from Commissioner Audrey Lowell, to approve the minutes as written. The
motion passed unanimously and the niinutes were approved (4/0). Chair Janssens
was not present for this vote.

Ms. McCallum said Chair Janssens was on her way to this meeting and would arrive
soon.

Public Comment - None.

O1d Business:
a. Nomination and Election of Vice-Chair.

Commissioner Nesbit nominated Audrey Lowell for Vice-Chair;
Commissioner Lowell accepted the nomination. There were no other nominations;
Commissioner Audrey Lowell was unanimously elected Vice-Chair (4/0). Chair
Janssens was not present for this vote. The meeting was turned over to Vice-Chair Lowell,

b. Adoption of Work Plan -- Mr, Ward said since the Commission is considering
applying for Certified Local Government (CLG) status that could be added to the tasks in
their first or second quarter work plan. Commissioner Nesbit asked what it takes for a
CLG to occur; Ms. McCallum said that is the next agenda item, but she did explain what
would need to be done (as outlined in her agenda packet memo) since Mr, Johnson of the
State Historic Preservation Office’s (SHPQ) evaluation and determination that the City
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does meet all four requirements and is qualified for participation in the program, adding
that the Commission’s role is advisory to the City Council. A draft memo prepared by
Commissioner Nesbit for Chair Janssens’ signature is included that requests Council
direction to staff to prepare the necessary resolution on this, if the Commission agrees
that this is what they want to do. This would be patt of the Commission’s work plan.

Commissioner Nesbit asked again if the Commission could specify how the
awarded grant funds could be spent. Mr, Ward said that is for discussion under agenda
item 5.a, Commissioner Nesbit said she thought this meeting was scheduled as a work
session to kick around what was discussed at the last meeting and to see what they
thought about setting policies and how they want to approach it. This is what was
discussed before and, she thought, brought them to schedule this meeting as a work
session on those matters. We may not be ready to adopt this yet, she said. Ms,
McCallum explained that the Commission does not adopt participating in the CLG
program; there would be a recommendation from the Commission to the City Council to
pass a resolution to'apply for CLG status. Trying to establish how and how much money
is distributed is way ahead of the curve, and is not part of the scope of getting the
resolution from the Council to the SHPO. When and if SHPO says Troutdale can
participate in the CLG program then that is the appropriate time to discuss with the City
Council how all the grant funds would be distributed.

Mr. Ward said we are technically on agenda item 4.b. for the work plan, but the
Commission is discussing the CLG issuc. Commissioner Nesbit said that is because she
felt the Commissioners were not ready to adopt the work plan at the last meeting until we
knew what we wete facing. (Af this time, Chair Janssens joined the meeting.) Mr. Ward
said since they are already considering the program, it is obviously item 3 on the work
plan for the first quarter; what they do with it is another agenda item (as in 5.a.). This
obviously should be recognized on the work plan. Commissioner Nesbit said she had
hoped what came out of tonight’s meeting would be what the Commission’s priorities
were. Chair Janssens said the Commission is feeling out their tasks and what the City’s
processes are, and understanding what the City’s expeciations are. Mr. Ward said maybe
it’s premature to deal with the work plan now, that perhaps it should be a second quarter
itemn. Chair Janssens agreed. She said it would be good if the Commission could identify
different options of what they can do, first by doing an inforinational tour, and then start
to discover what they can do and then develop a work plan, Mr, Ward said the work plan
comes out of Council frustration over the independence of some committees in selecting
things they were going to work on and therefore assigning staff to work on. The Council
felt that if committees provided work plans in advance for the Council to review, they
could head off wasting time on issues that the Council is not interested in pursuing. It is
simply a requirenent that he said he has now for all committees, but as the Historic
Landmarks Commission is new to the City, he said it is perfectly reasonable to simply
state that, and he will be happy to convey that to the Council, that they do not have a
work plan but one of their work plan items is to come up with one, and first they need to
spend some tiine on getting their feet wet and figuring out what they need to do. Chair
Janssens said she appreciates the draft that was presented to them.
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The CLG program already has been subject of quite a discussion by the
Commission and Mr. Johnson has told them the City is qualified, so this is a first quarter
item for the work plan.

Commissioner Nesbit moved to delay action on full development and
adoption of a work plan until October 2013; Comissioner Stephan seconded the
motion. There was no further discussion. The motion passed 5/0 in favor.

New Business:
a. Certified Local Government Process - Ms, McCallum recapped what she and

Mr. Ward shared with the Commission (see above) regarding what has been done and the
next steps. Council will determine whether or not they decide to apply for CLG status
and will direct staff accordingly.

Commissioner Nesbit said she would like to know specifically at what point the
Comumission can suggest to the Council how they want to spend the $14,000 grant, and
she had a suggestion. Mr. Ward said he had news that just last night the Council directed
that for the four properties already identified as candidates, the City would make
application and there would be no application fee for that. Ms. McCallum said the
Strebin Property, the Olsen House, the Elementary School and the Old City Hall have
specifically been identified as potential designated historic landmarks; Mr, Ward added
that this is subject to the written application form being signed by the property owners.
The application process was briefly discussed. Tt is possible that two of the applications
could come before this Commission for their review in October. The Council discussed
whether or not they would consider waiving the application fee for any other property
that may apply for landmark status, Mr, Ward said, and they will each have to go before
the Council to request it. He said he thought it very likely that the Council will do so, but
itis up to them. The grant funds could be used for that, Commissioner Nesbit said, and

Mr, Ward agreed that it could,

Chair Janssens asked if the Cominission is penalized if they do not spend all of
the grant funds, which led her to say that they need to develop a plan so as to not extend
themselves this first year. No one recalled if Mr. Johnson had addressed this at their July
meeting. Staff will try to find out more on this as well as what other jurisdictions are
spending their money on. Chair Janssens was hesitant to send the CLG memo requesting
Council action without having concrete answers about a) do we receive the entire
$14,000 without a plan for it, and b) who is the keeper of those funds (does the
Commission need a secretary/treasurer), and c) is there a timeline to spend the funds and
what happens if we don’t spend it within that timeline. Mr. Ward replied that the City
controls the money and the Commission will advise how it may be used; it will be part of
the budget process but ultimately the City Council has control of it. Having a work plan
will help the Commission to decide how they want to recommend it be spent. Ms.
MecCallum said that CLG status does not automatically give the City the funds; that
comes from a subsequent grant application by a CL.G. Chair Janssens sa1d she is

comfortable going forward.
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Commissioner Nesbit moved, with a second by Commissioner Lowell, to
forward the memo to City Council recommending their consideration for action in
applying to the State Historic Preservation Office for Certified Local Government
status. The motion passed unanimously, 5/0.

b. Type LI Procedure - Mr. Ward explained the Council decision of August
27, 2013, that the City will be the applicant for the Strebin and Olsen House properties
and there will be no application fee collected from the property owners, and staff will
write the applications. The hearings on these properties will be scheduled for April 30,
2014. Ms. McCallum called their attention to the documents in their agenda packet on
the Quasi-Judicial Procedure for Historic Landmarks Commission and a Landmark
Designation Criteria Evaluation Worksheet, saying she included these documents for
their information, and she reviewed them with the Commission. Other documents in the
agenda packet for this item were used as an exercise in documentation, History of Strebin
Fann, photos of Strebin Farm, and copies of the original blueprints of the Strebin house.

Conunissioner Nesbit asked if there should be an additional ‘honor’ bestowed

" other than being on a list, but having a perk such as a plaque to mount on their landmark
or somewhere. Someone else asked if one has it, shouldn’ they all have it although the
City cannot force anyone to display a plaque. Ms, McCallum pointed out where the City
Code speaks to that, with property owner permission, but she did not know how the
signage portion would relate to a landmark; that could be amended if the Commission
will take that on, Also, Mr. Ward said, part of the grant funds could possibly be used for
these plaques. Ms. McCallum suggested the Commission add this to their work plan: do
they want to do this, what should the plaques look like, will they be the burden of the
property owner, funding, a sponsoring business, etc.

Ms. McCallum asked the Commission to establish a firm date for their second
quarter meeting. In one of the Commission’s regularly scheduled meeting the two Type
IIT quasi-judicial public hearings on the Strebin and Olsen properties would occur. Mr.
Ward said the Commission should acknowledge that Commissioner Walston will need to
recuse herself on the Olsen hearing. A date when a quotum can be present and that
would give staff enough time to prepare for the hearings was discussed, and it was
concluded that the fourth quarter meeting on April 30, 2014, would work.

Walking Tour Brochure Options — Chair Janssens said she thought this item
should be postponed until the Commission adopts their work plan. Commissioner Nesbit

agreed.

d. Tour of Historic Sites Options — Chair Janssens asked if they could develop an
agenda of what they would like to accomplish in their next meeting to help develop their
work plan, and she gave some ideas. Mr. Ward reminded her that any discussion by the
Commission needs to be in a public meeting or the law will be broken, Commissioner
suggested that they list notions now that they can discuss at their October meeting; Chair
Janssens agreed. There was no more discussion on the Walking Tour Options at this

time.
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Chair Janssens said she believes she read (in the Bylaws) that there can be
informational meetings without holding a public meeting if no decisions are to be made.
There was discussion on conducting a tour. Staff will check on the policy of advertising
the tour in order to meet the State public notice requirement. Monday, September 30th,
was selected as a tentative tour date, during the day, preferably at 3:30 p.m. (Mr, Ward
and another man are having separate conversation in the background and it is difficult to
hear the Commission.) If necessary, another vehicle can be used (other than the City’s
van). Also, a speaker phone can be used. Ms, McCallum will make sure public notice of

the meeting is timely.

6. Staff Communications — Ms. McCallum recapped the role of City staff to/for the
Commission as cited in her August 21 memo (in the agenda packet), which also covers
public meeting notices and public mecting State law, as well as e-mail correspondence.
She also called their attention to an upcoming workshop in Dayton; the information on
this is included in a green hand-out (see Exhibit A).

7. Commnissioner Concerus and Initiatives - Commissioner Nesbit asked if Mr. Lowell
can join the Commission; Ms. Stickney, City Recorder, told him he needs to follow the
process by filing his application in October. Ms. McCallum and Mr. Ward confirmed

this.

Chair Janssens asked the Commissioners to give her ideas on what they would like
included in their work plan discussion at the next meeting. Suggestions were:
signage/plaques for landmarks; tax incentives; any type of incentives, and what can they
be; a brochure or apps; possibly a walking tour with an app; something about someone iu
the community making a documentary or a video for us; some kind of handout to give
people interested in having their property considered for designation; a list of all
propeities that would qualify; we should look at boundaries and consider an historic
district in the community. There was a discussion on what in the downtown is old and
what is new, who owns what, etc., i.e., a history lesson,

8. Adjourn - The meeting adjourned at 8:40 p.m.

Erin Janssens, Chair

Date

Attest:__
Rooney Barker, Transcriptionist
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